4






Developing Organizational Policies and Practices
Name
Institution affiliation
Course name
Instructor
Date







Competing Needs Impacting Hospital Expenditures.
With the high costs of expenditure incurred to help manage the COVID-19 pandemic, adverse effects on an organization's performance have been realized. The healthcare sector has been in great need of funds to assist them in operating effectively. The high expenditures put the sector in a critical position concerning its financial stability. This case negatively affects healthcare facilities, which also affects the patients' outcomes (Rahman, 2016). There are multiple competing needs in demand for high levels of expenditure to be incurred by the healthcare facilities. Firstly, the health facilities need to meet customer expectations, hence meeting intended customer satisfaction. This is always an important move as any healthcare facility's performance wholly depends on its ability to meet customers' expectations, and this is achieved through the provision of high-quality services. Things that enable a hospital to achieve this include its readiness to employ adequate staff members with highly qualified professionals and readily available resources in the facilities, including modern equipment to foster effective healthcare services (Rahman, 2016). To acquire such equipment requires a facility to invest heavily as they are very expensive in the market. The cost of hiring highly qualified and experienced professionals in the facilities is high compared to hiring average candidates. 
Secondly, there is a need to minimize costs and maximizing profits. Competition among organizations is determined by the amount of profit acquired compared to the amounts incurred on expenditures. This helps to determine the profit margin. For that reason, good management focuses on providing quality services that meet the customers’ expectations and meets the expectations of shareholders. This is a serious dilemma organizations face as they seek to remain competitive in ensuring that public health is enhanced despite the effects and challenges experienced from the COVID-19 pandemic. Taking all that into consideration, employees are as well a major point of concern. They are essential persons in the healthcare facilities since they ensure they are running and providing expected services. This means that they need to work in conducive and favorable environments. Employees remain to be the most stakeholders whose productivity requires to be fostered for the healthcare facilities to meet expected goals (Rahman, 2016).  
Policy/Practice to Influence the Healthcare Issue/Stressor
The practice and policy that is likely to influence the skills of healthcare providers is a requirement. This ensures that organizational workers participate in their professional development as expected. The healthcare workforce is needed to attend various organizational training workshops that focus on enhancing their competencies organized by the management (Fukada 2018). The healthcare staff needs to provide quality healthcare services that constantly meet the clients' expectations. For that reason, they should continually upgrade their skills, knowledge, and values in the best ways possible. This is among the ways they can be assured of improving the healthcare sector.  Our organization has enacted a policy that expects all healthcare staff to undergo a continued professional development process, which can either be provided formally or informally (Chaghari et al., 2017). There is a need to note that the healthcare sector is changing with time and the impact of technology on its change is significant, thus indicating the policy's implication. 
The policy greatly influences the upskilling of healthcare personnel by involving them in planning activities in the organization. This gives them an opportunity to understand the management's goals and contributes to strategies to achieve them. This enables them to feel part of the decision-making process, helps them to grow professionally, and provide their services according to the organizational policy. Additionally, the healthcare personnel has a vast knowledge based on the skills required to ensure the organization delivers the expected quality services to clients. 
 The Policy for Ethical Considerations & the Policy’s Strengths and Challenges in Promoting Ethics
[bookmark: _GoBack]	The policy plays a great role in promoting organizational staff's professional development by providing essential training opportunities. Ethically, the healthcare workforce has the mandate to adhere to enacted professional standards as well as codes of ethics. It is ethical for nursing staff members to continue improving and advancing their skills by undergoing training, which is a requirement by the professional standards. The policy is helping to create a workplace culture that provides equal opportunities to all persons working in the organization to access knowledge and skills. This is essential as it is helping to establish a good working environment that is positively nurturing (Farotimi et al., 2018). In this case, healthcare organizations have an obligation to foster best practices that will facilitate a good working culture through training and development. 
	Moreover, the policy has some strengths that make it beneficial to the organization in a great way. It is providing organizational workers with equal opportunities to foster their skills and competencies. The policy is contributing greatly towards creating a robust relationship among the staff members, which has been proven by the provision of quality healthcare services. Participation in continuous professional development is ensuring a reduction in nurse turnover, improving their morale, and highly motivating them (Koopmans et al., 2018). By so doing, this has had positive impacts on the organization's productivity. In recent times, it is notable that the organization has not been experiencing ethical challenges with the policy as healthcare workers working with the organization have been equipped with multiple professional skills. 
Policy/Practice Changes Designed to Balance the Competing Needs
	It is necessary to implement policies that can be stricter in certain fields. Amongst the ones, I notices include sharing the hospital's information between patients and workers. There should be an implementation of technology that will foster the protection of crucial information on the hospital premises. Ethically, organizations are expected to strictly follow guidelines on how to protect such information and never violate the code of ethics set since the hospital database contains much information on patients (Petersen, 2018). For that reason, one of the competing needs is the implementation of modern and more sophisticated information technology systems following the changes experienced in the healthcare sector. The implementation of this policy is essential since the confidentiality and security of the hospital details are highly guaranteed. 
	In conclusion, according to the law addressing the safety of information, there is a need to ensure compliance is met at all cost (Petersen, 2018). HIPAA laws were enacted in order to guarantee patients' information remains safe, confidential, and private. As technology grows, the information systems need to be updated and upgraded through applying more stringent laws concerning the access of personal information and contacts without authorization from the department in charge. Handling of patients' information should be done by a selected department that cannot disclose or divulge patients' vital details. The policy ought to address the security issues facing the healthcare sector. The policy should be well-defined and having essential procedures that define how it ought to be managed and who to be in charge of accessing patients' details. However, if, in any case, the regulations set on the policy are not adhered to, there should be consequences to ensure such individuals face disciplinary actions. 
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